
SERVICE PHASES BASED ON HOAI Section 15

Service phases
Section 15 HOAI

baa's services based
on the HOAI

Specialist services
from baa

Assistance with choosing planners

Setting up functional programmes

Preparing room/space definition programmes

Involvement in preparation of plans,
taking feasibility into account

Involvement in building description

Consultation on the approval application process

Coordination of others involved in the project

Establishing programme objectives

Incorporating experience

Consultations with operators/users
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Consultations with operators/users

Cost calculation

Integration of additional specialist planners

Involvement in planning concepts
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Consultations with operators/users

Incorporating experience
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Project explanation to official bodies in special cases,
taking similar projects that have already

been realised into account
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SERVICE PHASES BASED ON HOAI Section 15

Service phases
Section 15 HOAI

baa's services based
on the HOAI

Specialist services
from baa

Providing detailed commercial drawings

Drawing up door lists

Preparation of floor plans and materials catalogues

Incorporation of functional procedures into planning

Integrating operator/user requirements
into the planning process

Establishing quantity structures
Support for the invitation to tender

(building services) in relation to specific trades

Compiling contracting documentation

Reviewing and evaluating bids

Negotiations with bidders

Cost estimates and cost control

Support for awarding building services work

Evaluating alternatives and developing proposals

Involvement in preparing contracts
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Preparing invitations to tender for
commercially viable alternatives

Preparing bills of quantities (construction)

Preparation of cost overviews
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SERVICE PHASES BASED ON HOAI Section 15

Service phases
Section 15 HOAI

baa's services based
on the HOAI

Specialist services
from baa

Acceptance inspections to identify faults

Following-up defects

Compilation and documentation

Coordination of project aftercare

Support for entry into service
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Consultations with operators/users
during the construction period

Coordination with regard to specialist
trades in venue construction

Scheduling

Coordinating site supervision by other
specialists involved in the project

Quality supervision
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