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SERVICES FOR MAIN CONTRACTORS

Service
areas

baa services
in conventional segments

Specialist services
from baa

Support for building services calculations

Support for shell construction calculation

Incorporating own references to
improve competitiveness

Developing feasible alternatives to enhance bids

Support for contract award discussions with clients

Preparing a schedule and project manual

Involvement in the selection of planners and advisors

A
w

ar
d 

ne
go

tia
tio

ns

R
ev

is
in

g 
bi

ds
P

ro
je

ct
 c

on
fig

u-

ra
tio

n 
ph

as
e

B
id

 c
al

cu
la

tio
n 

ph
as

e

Involvement in putting the bid together

Preparing brief bills of quantities
with quantity calculations

Pricing for fitting out and specialist trades

Support in assembling a project team
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Service
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Support for the planners commissioned
in relation to approval procedures

Maintaining relations with the client and operators

Incorporating own experience
into the project phase

Interface coordination for specialist trades

Involvement in shell construction
tender and site supervision

Ongoing scheduling

Construction management for
fitting out and specialist trades

Supplementary requirements management

Involvement in award negotiations

Project and/or overall construction management

Acceptances and following-up defects

Billing procedures

Involvement in documentation

Project aftercare and following up
defects after acceptance

Planning coordination

Preparing bills of quantities for
fitting out and specialist trades

Evaluating bids and preparing price indices


