SERVICES FOR BUILDING OWNERS / INVESTORS

Service baa services Specialist services
areas in conventional segments from baa
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Planning coordination for all those involved in planning

Cost monitoring of planning in line

I

I

I

I

:
| with budget specifications

'
| additional operator/user requirements
I

I

I

I

I

I

I

Detailed scheduling

Preparing integrated schedule/cost plans

Support for assembling a team
to monitor the project

Project configuration phase
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Preparing a functional quantity description

for cost groups 200, 300 and 600 . ;
Developing commercially
viable alternatives

Involvement in preparing the functional
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Support for award negotiations

Preparing bills of quantities that are not intended
for inclusion in a main contractor/package solutio

Invitation to tender phase

Support for contract preparation
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SERVICES FOR BUILDING OWNERS / INVESTORS

Service baa services Specialist services
areas in conventional segments from baa

Overall technical construction management

Construction management for specialist trades
(not included in the main contractor package)

Deadline monitoring Tenant coordination

Quality supervision Interface to operators/users

Supplementary requirements management Coordination of bringing into service

Execution phase

Support for the initial events held at venues

Acceptances and following-up defects

Coordinating documentation

Billing procedures
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